City of Washougal

Strategic Planning
Advisory Committee
April 5, 2012

Together mapping the
community’s future




i  Agenda

* |ntroductions

* Financial overview —
— Jennifer Forsberg, City of Washougal CFO

 Mission Statement discussion
* Introducing “"Values”
« SPAC member bios

* Upcoming April 19 agenda




Fund Overview

/7 « General Fund
— All general services to the community

e Street Fund
 Utility Funds

— Water/Sewer and Stormwater

4 - Restricted Funds
— Hotel/Motel

— Public Educational and Governmental
Access Channel Fees

— Real Estate Excise Tax
— Impact Fees — Fire, Park, Transportation




Revenue Overview

| " | * Revenue Sources

— Taxes
* Property
« Sales
« Utility
+B&O
« Gambling and Others

— Fees

 General
« Utility




' Revenue Overview

e Revenue Sources

— Taxes
* Property — Currently at our cap

« Sales — City imposes the
full 1% local option

« Utility — Electric and Telephone are
at the full 6% - Natural Gas is at 4%

* B & O — City does not have a B&O tax
« Gambling and Others

— Fees

 General —
Business License, Animal License

« Utility



Budget Revenue Overview

@ General Capital Funds,

m Utility Debt, $1,151,501 , O General & Street Funds

°% $213,000, 1% H Restricted Funds
I Utility Funds
mERR, $152,250, 1% |- ceneral Debt
00 General Debt, $375,180 , W Utility Debt
204 O General Capital Funds
/\ . B ERR

O General & Street Funds,
$11,274,784 , 48%

- O Utility Funds, $9,509,328 ,
) : 40%

Citywide
Revenues

W Restricted Funds,
$808,250 , 3%



Budget Expenditure Overview

General Capital Funds, _ _ _
$585,000 , 2% Citywide Expenditures

ERR, $305,000, 1%

{ | Utility Debt, $6,131,201,
21%

General & Street Funds,
$11,273,770 , 38%

( General Debt,

$313,420 , 1% Cre
I

[ General & Street Funds
B Restricted Funds
[J Utility Funds

/ [0 General Debt
W Utility Debt
O General Capital Funds
B ERR
Utlllty Funds, $9,502,953, Restricted Funds,
32% $1,576,165 , 5%

Ap,IS 20



. 2011 Q4 Report — General
¥ | and Street Fund Revenues

" e 2011 revenues ended at 96.4%
of the budget

e Property taxes — 108.8%

* Sales and Utility taxes — 104.8%

 Development revenues- 189%
and $22,652 more than 2010

* |nferest earnings are higher due
to long term investing




., 2011 Q4 Report — General
¥ . and Street Fund Revenues

QD1 DM MNQ%E D0 DHv
Peiiiry Bogpt Buogt Atd D10 Gomerts

Regar Progerty Taes $ 4450674 $ 400800 1B8% $ 474704  H4% Add inducesidiitreerue

Ridl HesTaesQimind Lsice  § 1147204 $ 10600 1048% $ 110044  1043%

Uity Taes $ 22587 $ 23800 TO% $ 18BF7  1D3% 010edudks CleFardise Fe

Lessstoldard Gartling Teves $ @7 S T FOh $ BB 1048%

Licerses nd Pamits $ 303 $ BOD 6k $ 6185  83% 010induwesCebleFrandise Fee

Seie andFedrd Qaris $ QIO $ 400 WP $ DU B8%

Soe SeadRecrusBiienerts $ 6058 $ 6000 B2% $ 600  B%

Arinel Gortrol Fees $ 8865 3% &I 104F% $ HLB  1B™%

Gngd Goemnert Cags $ 158%H1 $ 250 &6 $ 1RF H6%

SbDvisan Fess $ 114067 $ 800 1342% $ MW D%

Indirect Gost Recovry $ 5630 $ H0D B $ 6720  &1% Fnd 201 paymatpendng

Ineest andRarts $ 4870 % 2800 2% $ BE 180%

Mscellarecus SHes $ 7815 % 300 B0LPh $ FAU5 2AD8%

Ghe Reverue Sarces $ 160 $ 684B 0% $ - $020000f bucket is Lid Lift revence
$1001048 $1038798 %L $10023D D%
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| - 2011 Q4 Report — General
. and Street Fund Revenues

| e 2011 expenditures are roughly
| 92.6% of the budget

e Most departments came in
under budget

 Total expenses for 2011 were In
ine with 2010
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2011 Q4 Report — General
: and Street Fund Expenses

Q2011 2011 Q% 210 2Mv
Peliminary  Budget  Bucget Achual 210 Comments
$ 5457 $§ R3T D% $§ 8,160 6% Novde registration payment
$ 30510 § 3500 D% $ HRRB7 D0%
$ 2716 $ 86172 B3 $ 1593 1161%
$ 1BM2 $ 162413 3% $ 141,30 N6%
$ 584 $ &3702 D% $ 52638 D3%
$ 208 % 5500 IHFb $ - NA  Deayinpayments
$ 45162 $ 7500 0% $ 024 1122% Unspentprafessioral senices budggst
Bxdudes $1.85 millionintransfers -
indudesamud trarsfers to Genetery
$ 47489 $ 6790 R2% $ 2034 2156% ad BRfuds
$ 2605187 $ 26329 H1% $ 257,05 1003%
$ 2443154 $ 2419672 101.0% $ 24854 P4%
$ 15919 $ 15500 1R7% $ 18965  S10% Acool Pogemsighlyover budet
$ 663660 § 73D D3N $§ 7R D6%
$ 935 $ 1836 H8% $ 14H6M &2.7% Unhspent prafessional senices budget
$ 181620 § 18708 IH1% $ 16,138 103%
$ 42182 $ 432 RP% $ 4PI8 878%
$ 44 $ 51892 776k $ 4TS 3% Unspertcaptal bucet
$ 1043412 $ 106298 D1% $ 1086714 B.1%
$ 9742619 $1051990 926% $ 978,00 100.2%
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Investment update
Local Government Investment

January
February
March
April
May
June

e 18t and 219 Quarter:

0.23%
0.22%
0.23%
0.17%
0.14%
0.16%

34 and 4th Quarter:

July - 0.16%
August - 0.17%
September- 0.13%
October- 0.11%
November - 0.15%
December - 0.13%

Note: LGIP investments are liquid
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LGIP — Investment Update

January February March
2,060.11 1,351.38 1,254.76

April May June
892.28 748.47 822.36
July August September

1,384.88 1,803.75 1,302.12

October November December
1,083.96 1,335.70 1,167.33

Total LGIP

Interest YTD
15,207.10
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/2 Bond Investment Update

Ridee Awut Mty Beded  Bqedad
RudresingFud Desgiption Re Die Rid  Dfe Muiy\ke Iiset  Erming
Gred ApoyNie-GIEDe TTH L 05, WA 1020800 5608 100000  BHO B0
AVBI0EDst) ApoyNte-Cikde 22212 1962 22201 S6000 1000000 3000 BIAWM
GredB0NTHIEY  ApoyNte-CliedB R 0B, 560N 1010521 3BDY 130000 @D 554D
WSSABrdFunds ApoyNte-roncidie 080 SHDN 1245604 173000 29 8BLE
WSSARrdFunds AgoyNte-roncdidie 0B, SHAON 1252245 9MDR 130000 HMBB 5463
WSSARrdFunds AgoyNte-roncdidie 0F% SHAON 1B7A0 2BI2 150000 BEFD  HIRD
WSSABrdFunds ApoyNte-roncidie 058% SHADN 1AR5B00 621DB 11000M0 5885 2315
WSSARrdFunds AgoyNte-ronclidie 0@, SHAN 186056 VIDB 1750000 BOED 298F
WSSABrdFunds AgoyNte-CikHe95 2 00 9601 123524 96DB 1H000M0 0700 8B/
BroRsaveFuts ApoyNte-Cikde 12 118506 HADH 10480 HOD5 100000  HO00 H520
BroRsaveFuts AgoyNte-Cide 1252 090% 1250M S67HS5 R5IU  FHODO  BEGD HUIRB
DF 1D DO B 2BBB
EmirgsRaedioDie
Gred Fud $29750
Qlerfirts $ 52660
WSSABdFuh $5135740

TOAEZRNGR S50
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2011 Year-end Summary

* Preliminary year-end surplus in the
general/street funds:

e $267,800

e Does include the cost of:
» Southside sidewalks
* Pavement enhancement for E-Street
* Police Department enhancements
* Highway 14 Conceptual Re-Design
e Does NOT include the fransfers for:
e 2011 EMS fund 125 true-up - $281,819
e Transportation Capital Fund - $750,000
e Building Capital Fund - $500,000
e Seeding ER&R Fund - $600,000
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Reserve Update

2010 2011
Resened 1,732387.00 1,56081900 16%Pdicy Restricted
Urresened 3,013111.00 1,30442820 Remaining Uresenved

TOTAL 4,7450800 28524/7.20

60000000 ERRR
75000000 Trarspariation Capitd Furd
50000000 Buildrg Capitd Furd
29181900 EVB 125 Tre Up

409700620 Tolal Reserves with Transfars

r
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Transportation Capital Fund

"« Seeded with General Fund

Reserves in 2011 - $750,000

« 2012 budget appropriates
$213,000

— Match funds for CDBG grant for
sidewalk improvements

— Match funds for railroad sidewalk
project
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,f Building Capital Fund

7 e seeded in 2011 with General

Fund reserves - $500,000

e 2012 budget appropriated
$200,000

 Match funds for CDBG grant
e Various building improvements
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CITY OF WASHOUGAL
SCHEDULE OF LONG-TERM DEBT

SCHEDULE 9
For The Year Ending December 31, 2011

' | Outstanding City Debt

Date of Beginning BARS Code Ending
Orginal Balance For QOutstanding  Redeeming

|.D. No. Issue T 1111 Additions Reductions Redemption Debt 12/31/11 Fund Number
251.11 4/00 $ 389,968 0 78,403 58238073 % 311,585 412
251.12 12/02 1,160,000 0 75,000 591.355.71 1,085,000 212
251.11 11/06 4,335,000 0 200,000 591.355.71 4,135,000 215/610
252 11 8/99 315,000 0 315,000 582 35073 0 408
263.82 6/05 654,702 0 43,647 282.350.73 611,055 410
263.92 11/03 656,985 0 26,600 582.350.73 630,385 408
252 11 6/05 4,070,000 0 95,000 582.350.73 3,975,000 408
263.82 6/06 1,755,690 0 109,731 582.350.73 1,645,959 410
263.82 6/08 2,790,000 0 1,036,682 582.350.73 1,753,318 410
263.63 2/00 215,000 0 265,000 092.380.71 250,000 211/608
253.11 9/04 295,000 0 15,000 992.380.71 280,000 213/612

o/11 0 16,120,000 85,000 582.350.73 16,035,000 413
259 11 1/10 565,259 0 0 0000 21 565,259 001/101
25912 1/10 114 955 0 0 000200 21 114 955 401
25912 1/10 28 064 0 0 00000 21 28,064 403

$ 17645643 § 16,120,000 2,366,674 $ 31,398 969
19
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utstanding Debt Capacity

SCHEDULE OF LIMITATION OF INDEBTEDNESS
as of December 31, 2011

Total Taxable Property Value (2011 Assessment for 2012 Revenue) $1,199,797,778

FOR GENERAL PURPOSES Rem aining_ Debt
NON-VOTED DEBT LIMITS Capacity
(1)  2.5% general purposes limit is allocated between: $ 29,994 944

“

(2) Up to 1.5% debt without a vote (councilmanic) 17,996 967
(3) Less: Qutstanding Debt

(4) Less: Contracts Payable

(5) Less: Excess of debt with a vote
(6) Add: Available Assets

(5,011,844)

e e

(7} Equals: Remaining debt capacity without a vote $ 12,985,123

VOTED DEBT LIMITS:
(8) 1% general purposes debt with a vote $ 11,997,978

(9) Less: QOutstanding Debt
(10) Less: Contracts Payable
(11) Add: Available Assets

(1,085,000)

© e e

(12) Equals: Remaining debt capacity with a vote $ 10,912,978

— T ST

FOR UTILITY PURPOSES
(13) 2.5% utility purpose limit, voted $ 29,994 944

(14) Less: Qutstanding Debt $
(15) Less: Contracts Payable $ -
(16) Add: Available Assets $

(17) Equals: Remaining debt capacity - utility purposes, voted $ 29,994 944

FOR PARKS AND OPEN SPACES
(18) 2.5% open space, park and capital facilities, voted $ 29,994 944

(19) Less: Qutstanding Debt $
(20) Less: Contracts Payable $ -
(21) Add: Available Assets $

(22) Equals: Remaining debt capacity - open space, park and capital facilities, voted $ 29,994 944
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Questions?
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Mission, Values & Vision

Mission Statement

Written statement of the City’s
purpose or “‘Why we exist”

Community Values

Guiding principles to serve as touchstones
In priority setting and decision making

Vision Statement

Desired future state —
“What do we want to become?”
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