
Park and Cemetery 
Board Meeting
Presented by Michelle Wright

Our mission is to provide leadership and effective, fiscally 
responsible services that achieve our community's vision.
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Welcome Matt Blecharz
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The Outpost-Pam Clark
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Park 2023 Budget-13 month
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January February March April May June July August September October November December

BUDGET 8.33% 16.67% 25.00% 33.33% 41.67% 50.00% 58.33% 66.67% 75.00% 83.33% 91.67% 100.00%

2019 7.28% 13.88% 20.43% 27.82% 36.36% 46.03% 54.97% 68.77% 78.19% 88.86% 98.69% 107.24%

2020 6.99% 13.26% 19.67% 25.35% 37.68% 42.26% 47.10% 52.94% 57.82% 64.13% 71.55% 106.72%

2021 10.45% 17.67% 23.14% 29.51% 36.11% 41.82% 48.80% 55.62% 62.40% 69.21% 76.73% 83.21%

2022 6.78% 14.81% 22.54% 28.79% 34.76% 34.76% 50.28% 57.86% 66.94% 82.45% 82.45% 89.75%

2023 7.45% 13.32% 19.36% 26.18% 32.30% 41.87% 48.90% 57.77% 63.84% 70.98% 79.02% 86.66%

Parks Maintenance % Spent Report
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Cemetery 2023 Budget-13 month
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January February March April May June July August September October November December

BUDGET 8.33% 16.67% 25.00% 33.33% 41.67% 50.00% 58.33% 66.67% 75.00% 83.33% 91.67% 100.00%

2019 5.75% 6.00% 17.27% 25.08% 31.34% 37.66% 44.90% 54.00% 60.98% 71.64% 78.03% 86.10%

2020 7.26% 13.44% 20.30% 26.51% 39.92% 46.65% 52.09% 60.23% 66.04% 74.98% 80.13% 97.44%

2021 6.94% 13.28% 19.09% 32.17% 40.17% 46.85% 53.79% 64.80% 72.91% 85.24% 93.33% 103.14%

2022 14.90% 24.56% 33.69% 43.42% 50.41% 58.83% 65.03% 72.77% 82.86% 96.40% 102.49% 113.20%

2023 8.43% 15.13% 21.56% 28.62% 35.94% 41.56% 48.08% 60.13% 66.82% 84.73% 95.18% 108.09%

Cemetery Maintenance % Spent Report
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Cemetery 
Revenue
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2023 Discretionary Funds
STARTING BALANCE $9,000.00 

New Garden Boxes $1,500.00 

Community Garden Tree Removal $3,800.00 

Hathaway Stair Repair $2,000.00 

Hathaway Fence Repair $1,700.00 

ENDING BALANCE $0.00 
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Park and Cemetery Board Joint 
Meeting with Council-February 
26th at 5pm
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Park and Cemetery 2024 
maintenance projects
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Veteran 
Memorial
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Park Board 
Round Table
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Thank you and 
any questions!!
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